BOARD OF TRUSTEES
REGULAR BOARD SESSION

MINUTES

Tuesday, October 19, 2010

Happy Valley Primary Library

1.0 Call to Order – The meeting was called to order at 7:05 p.m.

2.0 Roll Call – Ted James, Barbara Jackson, John Pappas, Les James, Marveen Simpson present.

3.0 Pledge of Allegiance – Done

4.0 Approval of Agenda – Ted James requested that we move item 8.14 Approval of Language Arts Adoption for Pre-K – 5th Grade, Macmillan/McGraw Hill Publishers, CA Treasurers Edition to item 8/05 at the beginning of the Action items.
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5.0 Information/Discussion items

5.1 Gym Construction Update – Dave Taylor

Friday, October 15, met with Gifford construction to review subcontract proposals, they are still waiting for the electrical proposal.  Currently puts the total bid at 2.9 million.  Dave Taylor ahs asked Gifford construction to cut the total bid down to between 2.65 to 2.7 million, so that the district can retain sufficient funds for any unforeseen difficulties and inspection fees without running into the General Fund.  He anticipates having a Special Board Session next week sometime to sign off on the lease/lease back once the proposal has been adjusted.  

5.2 Audit of Solar System – Dave Taylor

Our solar energy system has had three owners since we installed it.  This has created some confusion on whether we are receiving all the benefits we were originally promised.  Bill Darling will be conducting an energy analysis, reviewing our original contracts, any that may have been updated and signed since, and our energy bills to see if we are owed any money.
The solar panels should be paid off in five years, at which point we should get a bump in the amount we receive, since the money will no longer be going to pay them off.

5.3 BAN (Bond Anticipation Note) discussion
Dave Taylor reviewed the resolution of the Bond Anticipation Note and the district options.

6.0 Hearing Session

6.1 Hearing Session Opened – The session opened at 7:30 p.m.

6.2 Person wishing to address the Board – None

6.3 Hearing Session Closed – the session closed at 7:30 p.m.

7.0 Consent Agenda



MSC

BJ
LJ

5/0

7.1 Removal of items from the Consent Agenda – None

7.2 Approval of Minutes for September 15, 2010

7.3 Approval of Warrants for September 9, September 29 and October 6, 2010
8.0 Action Items
8.05 Approval of Language Arts Adoption for Pre-K – 5th Grade, MacMillan/McGraw Hill Publishers, CA Treasurers Edition
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The Primary School Site Council met on Friday and approved the Language Arts Adoption for Pre-K – 5th Grade, MacMillan/McGraw Hill Publishers, CA Treasurers Edition.  The program contains many new components which should help our students to meet state standards. Each grade level is tied into the science and social studies standards for that grade level.  The District will purchase for grade 4 and 5 for this school year, for grades 2/3 over the summer for next school year, and K/1 the year after.  First 5 is looking to purchase the Preschool curriculum so that the program is continuous through the district. 
This is the same Language Arts curriculum being adopted by Redding School District and many other district throughout the county.  We might be able to take advantage of this by sending some of our teachers to their trainings, since it is too expensive for a small school to have the training.
8.1 Discussion/action of items removed from the Consent Agenda – None

8.2 Approval of Resolution #10-21, authorizing the issuance & sale of 2010 General Obligation bond Anticipation Notes (BAN)
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8.3 Approval to Create a District School Site Council
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Five years ago the district went from having a District School Site Council to having separate site councils for each school site.  By combining back into one, it should help increase communication between the schools, help to make it easier to get parents involved and limit the number of required meetings in the district.  This will be affective beginning next month.

8.4 Approval of the 2010/2011 Consolidated Application Part I
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There was a question from the board regarding the number of bullying and other incidents in the report and if this is a noticeable change from the past.  Mrs. Tufts reported that we have actually seen a drop in the number of incidents in the past few years, but would like to see the number drop further.  Both school sites are working on Character Education with the students, among other anti-bullying education.

8.5 Approval of 2010/2011 MOU with Cascade for Director of Special Education Services
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MOU for services from Carol Moreland, our special Education Director.  She is very knowledgeable and helps to facilitate our IEPs and ensure that we are in compliance with special education law.

8.6 Ratification of employment for Talia Murray, Kindergarten Teacher
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8.7
Ratification of employment for Kacie Cahoon, 1st Grade Teacher
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8.8 
Ratification of employment for Jennifer Root, CDS Aide
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8.9 
Ratification of employment for Angie King, One-on-One Aide
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8.10 Approval of Resolution #10-22, Lights on Proclamation 2010-2011
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To raise awareness for After School Project Share Program support.  Some of the board members recently had an opportunity to tour the after school program and were impressed in the variety of activities being offered to students. On Thursday, October 21 at 3:30 p.m. there will be a march starting at the Teen Center in Anderson.  Our students will be bussed over in order to participate and Board members and anyone interested are welcome and encouraged to attend.

8.11 Ratification of Letter of Understanding between HVUSD and Teamsters Local 137
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New health plan for classified staff requiring district to front load money into a Health Savings Account.

8.12 Approval of 2009/2010 Unaudited Actuals

The district did not meet the 60% requirement for classroom spending, although was very close at 59.07%.  Donna Bear is working with Shasta County Office of Education to file a waiver.  Possible reasons are the spending freeze the district implemented last year and the waiver for the timeline on the Language Arts adoptions the district was granted by the state.

Our Cafeteria Fund balance was found to be a little high by our Food Services audit earlier in the year as a result of frugal spending.  We are looking into bringing the fund down to the desired level by wise spending.  We have already done the floor in the kitchen and purchased software to help the food manager to create balanced and nutrition meals.

8.13
Approval of Resolution #10-23 adopting the GANN Limit
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Meets requirements by the state for Proposition 4, limiting tax revenues to ensure that governmental entities do not hoard money.  No fiscal impact on the District.

9.0 Information/Discussion Items

9.1 Community/Staff/District (suggested 2 minutes per presenter)

a) PTA/Community

PTA is working on collecting cookie and magazine sales at both schools.  This is their major fundraiser of the year.  Other upcoming events are the Harvest Festival, including the Book Fair scheduled for October 30 and the Mother/Son Dance scheduled for March 18.
Barbara Jackson talked about an upcoming community meeting for anyone interested in learning more about Land Use Processes.  It will be held on October 26, 2010 from 6:00 – 7:30 at Simpson University, JD Williams conference room.  For anyone interested in learning how to become more involved with the Land Use Process.
In an effort to increase communication between Happy Valley residents, various Happy Valley groups and the County, Leonard Moty will begin meeting with the community three to four times a year.  This will be an opportunity for him to meet with the community members and hear their concerns and wishes and also to tell them some of the issues before the supervisors board at the county.  The first meeting is scheduled for Thursday, December 9, 7:00 – 8:30 p.m. at the Happy Valley Community Center.

The Happy Valley Community Foundation will be having a Flag Pole Dedication on Thursday, November 11 at 11:00 a.m. at the Happy Valley Community Center.
b) Certificated Staff

Doug O’Brien mentioned a concern that the ending balance for the district for the last couple of years has been projected to go down, but both years the ending balance has actually gone up.  He is a little concerned that we may be acting a little over-cautious and should focus more money on the classroom and instruction.

Robbyn Shye asked if we could look into including more proteins in the students breakfasts.  This may help them to stay focused longer in the day.  Donna will talk to Connie Mellis about the possibility, while still remaining within the state guidelines.

c) Classified Staff
Yearbooks are now on sale at the Elementary.  The Elementary has begun a new contract with the publisher to greatly reduce the cost of each book.  This reduced cost will be passed on to parents both in the cost of the book and also the cost of eighth grade ads is greatly reduced.

d) Board Members
Barbara Jackson wanted to thank Rhonda Grijalva for the Project Share tour.  She found it very interesting and informative.
Our district came in third for the Safe School Routes Grant, which is very good for a first try.  We will be receiving a small amount of money, about enough for a sidewalk about 1 block long.  It will probably take about two years before it is done.  We can keep trying to apply to get the rest of the path as far as the water district.

John Pappas announced that he recently graduated from the Master Boards governance program.  One of the things the program taught him was how to better read school finance reports.  Looking at our ending balance, we only have about $80,000 that is not already allocated to various projects or needs.

e) Site Updates

Janet Tufts and Bev Silva are currently attending the ACSA Personnel Academy, learning a lot of information about school personnel laws and issues.

Mrs. Tufts met with reverend Paul Tilly from Teen Challenge last week.  She would like to schedule him to come speak to the board next month.  He is in charge of bringing a new substance abuse rehabilitation program to the area for mothers with children.  The program takes 18 months to complete, and they are expecting to be able to eventually accommodate up to 50 mothers at the site.  This could mean a large influx of children into our district.  First 5 could be a big part of providing community support to the program.  

The elementary graduation committee has decided to have our 8th grade graduation on Thursday June 2, at 6:00 pm.  The last day of school will be a Friday and we will have a daytime party at the Lariat bowl on that day for our 8th grade students who graduated the night before.

Beverly Silva wanted to invite the board to the PTA meeting in November.  Master James Matthews will be doing a presentation on his anti-bullying program that she would like to implement at the Primary school.

The Primary school is having great success with their Golden Ticket Program.  They are working one expanding their awards to children who have been observed showing positive character traits.

The Primary school is planning on having a Reward Celebration on November first for CST test results.  They will have bubble gum blowing, S’Mores, and painting, among other activities.

The Primary school is organizing a Christmas for the Troops care package.  They will be collecting toiletries and snacks from a predetermined list.  Two veterans are coming to the school to present what it means to be a veteran, the star spangled banner and flag folding. 

9.2 Enrollment Update as of October 15, 2010

Numbers are continuing to fluctuate, but we are still up from the beginning of school.

9.3 Review Quarterly Report on Williams Uniform Complaints for July 1 – September 30, 2010 – None

10.0 Adjournment to Closed Session – 9:20 p.m.

10.1 Government Code Section 54957.6, Negotiations

11.0 Adjournment of Closed Session – 9:50 p.m. No action taken

11.1 Approval of addendum to HVTA Contract for the 2010-2011 school year for 3 staff development days
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Move to table item until next month.

12.0 Adjournment of Regular Board Session – 9:51 p.m.
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Minutes
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