BOARD OF TRUSTEES

REGULAR BOARD SESSION

MINUTES
Tuesday, November 16, 2010

Happy Valley Primary Library
1.0
Call to Order – The meeting was called to order at 7:00 P.M.
2.0
Roll Call – Ted James, John Pappas, Barbara Jackson, Les James, Marveen Simpson
3.0
Pledge of Allegiance - Done
4.0 Approval of Agenda – 

Ted James requested that we add 9.12 Change December Board Meeting to 


December 14.


Change 9.6 Approval of 2010/11 MOU with Cascade School District for Happy Valley 
UESD to provide Speech Services to Approval of 2010/11 MOU with Anderson Union 
High School District for Happy Valley UESD to provide Speech Services.




MSC

BJ
JP

5/0

5.0
Presentations

5.1
Shasta First 5  – Jennifer Snider

Shasta First Five recently underwent a School Readiness Evaluation performed by independent evaluators, Jennifer Snider was at the meeting to report the findings as they applied to Happy Valley School District.  
First 5 provides school-based services to families with children from pre-natal to 5 years to increase children’s social and academic readiness for Kindergarten.  They help to provide families with access to health and developmental screenings and familiarize children and families with the school campus.  This will be the sixth year for the First 5 program in Happy Valley.  Currently Happy Valley School District matches 25% of funding from the First 5 grant in order to keep the program going. The program at Happy Valley has been very successful in meeting the goals set and in helping children and families to be ready for school.  Teachers have reported that students who have participated in the program are more prepared when they start school, have more confidence and tend to be natural leaders in the classroom.  Happy Valley has a need to re-energize its preschool system and see if there is a way to help families who do not qualify for Head Start and to increase outreach to non-white families in the attendance area.
On June 30 the current funding for this program will end, but the First 5 Shasta program is looking forward to continue working with Happy Valley School District in other capacities.
6.0
Discussion Item

6.1
Discuss the Lease/Lease-Back Agreement with Gifford Construction

The District received the Lease/Lease-Back Agreement from Gifford Construction which was presented by Dave Taylor.  We are getting an excellent deal for the money.  The final cost should amount to approx $162 per square foot compared to costs of over $200 a square foot for other new gyms in the county.  Included in the price of the contract is all on-site development and construction, not included are the need at the Elementary site for a new electrical panel and a scoreboard timer.  The current electrical panel will not be able to handle the additional power needed for the gym.  A new panel will unify the power board for the site and meet future power needs.  The cost for a new electrical panel will be approximately $20,000.  The cost for a scoreboard is approximately $2500, though these are usually sponsored by a business in the community. The agreement leaves approximately $250,000 for the district to cover contingencies.  Most extra costs that might arise would be during the land development if they were to run into unknown equipment in the ground that would need to be properly handled, so the district should know early on if   According to the contract the work will be completed by December 31, 2011.  Dave Taylor assured the board that the contractor is bonded and insured.  The contractor will be required to have on file fingerprints for all employees and subcontractors.
There was some concern expressed by John Pappas that the floors had been changed from a new fabricated floating floor to maple flooring.  This was done to bring the bid down about $40,000.  Although the vinyl flooring is advertised as the new, sturdier alternative, it has not been time tested the way maple floors have been.  Most gyms have maple flooring and with proper care and maintenance it should last for years.

7.0
Hearing Session 


7.1
Hearing Session Opened – The Session Opened at 8:15 p.m.

7.2
Persons wishing to address the Board - None
7.3
Hearing Session Closed – The Session Closed at 8:15 p.m.
8.0
Consent Agenda – Barbara Jackson wanted to  



MSC 

BJ
LJ


5/0

8.1
Removal of items from the Consent Agenda - Remove 8.2 Approval of 


Minutes for October 19, 2010, to make slight change to the minutes.
8.2
Approval of Minutes for October 19, 2010



8.3
Approval of Warrants for October 21 and November 3 & 4, 2010
9.0
Action Items

9.1
Discussion/Action of items removed from the Consent Agenda - On Page 5 of 
the minutes change “Safe Schools Grant” to “Safe School Routes Grant”.

MSC 
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LJ


5/0

9.2
Approve the Lease-Lease back agreement with Gifford construction as per attached document
MSC

JP
BJ


5/0


Approved including the following required documents:



Site Lease



Sub Lease



General Conditions



Performance Bond Form



Fingerprinting Notice



Noncollution Declaration



Prime Bidder Good Faith Effort Worksheet



Prim Bidder Certificate

9.3
Approval of Agreement for Independent Contract Services with Cresswell Physical Therapy & Hand Rehabilitation.
MSC

BJ
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5/0


Should read “Ratification of Agreement for Independent Contract Services with Cresswell Physical Therapy & Hand Rehabilitation”


This is a contract with Suzanne Cresswell for Occuapational Therapy services.  This should be a more economical and efficient method of providing services to students.  Suzanne works with teachers to implement strategies in the classroom.

9.4
Approval of Special Education Local Plan Area Local Education Agency (LEA) Assurances
MSC

BJ
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5/0


Annual approval for SELPA/SCOE consortium which is required by law.

9.5
Approval of addendum to HVTA Contract for the 2010/11 school year for 3 staff development days


MSC
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LJ


5/0


Collaboration time is being logged by teachers and approved each trimester.  

9.6
Approval of 2010/11 MOU with Anderson Union High School District for Happy Valley UESD to provide Speech Services.
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5/0


A formal agreement clarifying the sharing of speech services between the two districts.
9.7
Ratification of the Contract Agreement between HVUESD and Teamsters Local 137 for July 2009 – June 2012
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Cleaned up contract to fold in addendums agreed upon the last few years into the main contract body.

9.8
Approval of Yard Duty Supervisor Salary Schedule
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The district has never had a salary schedule in place for the yard supervisor position.  By having one in place it will better acknowledge the hard work done by our yard supervisors and will hopefully help to have less turn over in the position at the Primary School.

9.9
Approval of Truancy Prevention and SARB services with Shasta County Office of Education.
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5/0


This is to have in place in the event that any truant students need to be prosecuted by SARB.
9.10
Approval of 2008 – 2011 Local Education Agency Plan
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5/0

Needs to be approved by the board annually.  Every five years the plan goes to the state.

9.11
Approval of Resolution #10-24 establishing a payroll clearing fund
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Roll Call 5 Ayes


Requested by SCOE, needed as part of the process of switching over to the new financial system.

9.12 Change December Board Meeting to December 14.
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5/0

10.0
Information/Discussion Items

10.1
Community/Staff/District (suggested 2 minutes maximum per presenter)


a)
PTA/Community
John Pappas attended the last PTA meeting.  The main topic of discussion was how to get more parents involved.  They are planning on having food at the next meeting.  The Holiday Gift Shop will be December 7 and 8th at the Elementary School and December 14th and 15th at the Primary School.  February 25 is the next scheduled Skate Night.  There will be two more Book Fairs this year; one at the Primary school during their Open House and one during the Strawberry Festival, most likely in the Library.   Magazine and Cookie Sales Fundraiser went well, raising about $4000 for PTA.  

The PTA will be sponsoring another fundraiser for a school group.  They will open it up to both schools asking teachers to submit a proposal.  The chosen group will then organize and run a Mother/Son dance.  PTA will donate $100 for the DJ.



b)
Certificated Staff
Rick Zeller announced that WES camp will pay $150 towards the transportation costs this year.  Rick Zeller and Matt Roach submitted an application for scholarships for 5-7 students and are waiting to hear the results.  They also sent a grant application to Target for a grant to help with field trips.  Ducky Derby sales were down slightly this year, which may mean the district will have to pay more to einsure that all children are able to attend if none of the grants come through.
The teachers are all happy to have the 3 staff development days added back into the salary schedule. The collaboration time has been very helpful.  They had started the grievance process to try to regain the 2 days missed from last year, but agreed unanimously at the last meeting to not pursue it any further.



c)
Classified Staff


Wendy Bogges reported that yearbook club is moving along well.  They will be selling Santa Grams in December for students to send each other at school for $2.  This year the Santa Grams will be a choice of either a Santa Hat or an Elf Hat.


d)
Board Members
Barbara Jackson reported that the community meeting with Leonard Moty will be December 9 from 7:00 p.m. to 8:30 p.m. at the Community Center.  All community members are welcome to attend.
John Pappas reported that the flag dedication on November 11 went very well.  The current flag is a little small so they will be replacing it with a larger one.


e)
Site Updates
The Primary school is in the process of purchasing Study Island which is a standards based web program for Language Arts, Reading and Math.  The program allows teachers to teach a standard in class and then have the students answer a series of questions which analyzes how well the student learned the standard.  The teacher then knows who needs further review and when they can move on.

The Elementary school used some of it’s MAA money to purchase a Promethean board to install in Mr. Roach’s 5th grade classroom.  The board will follow the fifth grade to the Elementary next year.

The Elementary school recently had a visit from the State GEAR UP representatives.  They had a meeting to evaluate how well the school is sustaining a college bound culture.  Students and parents were invited to talk about their plans and ambitions.  We are hoping that we will be considered for the next round of GEAR Up grants.
On Friday, November 19 at 9:00 am the Elementary will be having their First Trimester Academic Rally and Student of the Month.  We are very excited to be presenting a large number of Academic and Perfect Attendance Awards.  All are invited to attend.


10.2
Enrollment Update as of November 10, 2010
10.3
Discuss move of governing board members election date from November of odd-numbered years to even numbered years.
Recommendation to align with SCOE and other school boards.  This will save some  cost by not requiring the district to run our own ballots.  It will add another year onto the terms for the current members. The board agreed to put it on the agenda for the next board meeting.
11.0 Adjournment of Regular Board Session – 9:20 p.m.
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Respectfully Submitted,

Wendy Bogges
Approved:

_________________________________________

John Pappas, Clerk of the Board
Minutes
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