Community Focused Education Involving Every Person, Every Child, Every Day”

BOARD OF TRUSTEES
REGULAR BOARD SESSION

MINUTES
Thursday, November 10, 2011 – 6:00 p.m.
Happy Valley Elementary Library

1.0	Call to Order – The Board meeting was called to order at 6:05 pm.

2.0	Roll Call – Present: Barbara Jackson, John Pappas and Ted James.  Absent: Les James 
	Marveen Simpson.

3.0	Pledge of Allegiance - Recited

4.0	Approval of Agenda 
	MSC		TJ	BJ		3/0   2 absent

5.0	Hearing Session - Hearing Session Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to the superintendent in writing for Board consideration as an agenda item.  Items not on the agenda are restricted in response and action by the Board and its members. A three minute limit is set for each speaker on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  In order to protect the rights of all involved, complaints about employees should be addressed through the District complaint process.  Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it.  Please see an administrator to initiate the complaint process.
	 
	5.1	Hearing Session Opened – The hearing session opened at 6:08 p.m.
5.2	Persons wishing to address the Board
	Rick Zeller wanted the board to know how happy he was to be using the new gym.
	Janet Tufts presented Donna Bear with some flowers to extend her gratitude for all her hard work this last year.  The audit report came back with zero findings.
	Joy Tucker mentioned how the community volleyball tournament went very well and the Primary team did great.
5.3	Hearing Session Closed – The hearing session closed at 6:11 p.m.

6.0	Consent Agenda - Consent Agenda items are expected to be routine and non-controversial.  They will be acted upon by the Board at one time without discussion.  Any member of the public, staff, or board may request that an item be removed from the Consent Agenda for later discussion.

	6.1	Removal of items from the Consent Agenda 

6.2	Approval of Minutes for October 13, 2011	


6.3	Approval of Warrants for October 1, 2011 to November 4, 2011

MSC		BJ	TJ		3/0   2 absent

Corrections to pg 3 and 4 of the October 13 minutes.  On page 3 item 8.10, it should be Erica Rambur.  On page 4, item 9.1 a) it should read “The regional PTA representative attended.  Items talked about were the Harvest Festival, a Bike Safety Rodeo in the Spring, cookie dough orders, and membership.”

Consent agenda approved with corrections to October 13, 2011 minutes.
			
7.0	Discussion/ Action Items 
	
7.1	Discussion/Action of items removed from the Consent Agenda – None

7.2	Discussion/Approval of School Site Council Plan
	MSC		BJ	TJ		3/0   2 absent
The Continuous School Improvement Team met over the summer and created goals for the district.  The site plan was written based on these goals.  The Site Council for the district met twice to review and make final adjustments to the plan.  The site council approved the plan on October 26.

7.3	Discussion/Action of Possible Relocation of District Offices
	MSC		TJ	BJ		3/0   2 absent
	The board would like to begin looking at how to utilize the existing district office space.  Janet to begin researching and bring back some ideas/information in December.  May look at having a community meeting in January and get public input.

7.4	Discussion/Approval of MOU between County of Shasta Health and Human Services Agency and Happy Valley School Elementary School District for Nutrition Education Program
	MSC		TJ	BJ		3/0  2 absent
	Brought back with changes from draft taken to the board in October.  The changes include less reporting for Happy Valley UESD.

7.5	Discussion/Approval of MOU between Child Abuse Prevention Coordination Council of Shasta County and Happy Valley Union School District for implementing the Ameri-Corps Project
	Represents a conflict of interest for Barbara Jackson, will bring back to the board in December when we can have a quorum without her vote.

7.6	Discussion/Approval of Agreement between Intel-Assess, Inc., and Happy Valley Union Elementary School District
	MSC		BJ	TJ		3/0 2 absent
	Program which helps support and supplement Illuminate, to create standards based assessments for grades 2-8.

7.7	Discussion/Approval of MOU between Shasta County Office of Education and Happy Valley School District for SARB and Truancy Prevention Services
	Represents a conflict of interest for John Pappas, will bring back to the board in December when we can have a quorum without his vote.

7.8 Discussion Use of Facilities & Civic Center Act Best Practices
Will need to draft Board Policies to clearly outline rules around use of the new gym. Reviewed sample policies provided by our insurance.  Sample Policy #1 seems to align more closely to our intent when we passed the bond.  Will need to include/create a fee schedule based on custodian time.  Will look at policies from other districts, rates, etc and ask for input from coaches and Athletic Director regarding policies they have seen at other schools.  We will need to include snack bar expectations, employee use of facilities, and prioritization.

8.0	Information/Discussion Items

	8.1	Community/Staff/District (suggested 2 minutes maximum per presenter)
	a)	PTA/Community – PTA developed a calendar including meeting dates, family fun nights and other special events.  They had reported out that they needed 30 members by Oct. 31, they met this goal.  Magazine/Cookie Sales did very well, making over $5000.  PTA is looking into getting a storage unit.  Will be applying for a donation from Lowe’s.  Next PTA meeting is November 16.
		b)	Certificated Staff - none
		c)	Classified Staff  - none
d)	Board Members – Barbara Jackson wanted to say that she got a lot of complements from the public on the grand opening ceremony for the gym.  The ceremony was well done and the new gym is beautiful.
e)	Site Update – Preschoolers have been coming to the Primary campus for library time.  Preschool and Kindergarten went on a field trip to West Valley for the FFA Harvest Festival.  Kindergarten and 2nd grade walked to the fire station for another field trip.  Report cards will be going home next Friday.  At the Elementary, the first trimester is finishing up.  Mrs. Tufts sent home the first 2 messages using our new phone messaging system, School Messenger.  Teachers are moving ahead with the Illuminate training and are planning a College Awareness Night for parents, probably an evening in January.

8.2	Budget Update
	Working on first interim and learning new budget software, Escape.  No audit findings from the auditors this year.  The district is prepared if the triggers get pulled by the state.  One possible concern is transportation funding, but we are keeping an eye on the situation.

8.3	Enrollment Update as of  November 7, 2011  

9.0	Adjournment to Closed Session at 7:30 p.m.
	MSC 	BJ	TJ		3/0  2 Absent

9.1	Personnel, Government Code Section 54957, Personnel



10.0	Adjournment of Closed Session at 8:25  p.m.

	Discussion – Gave direction to the superintendent to fill job vacancies. 

12.0	Adjournment of Regular Board Session – 8:32 p.m.

Respectfully Submitted,

Wendy Bogges

Approved:




_________________________________________
Barbara Jackson, Clerk of the Board



AMERICANS WITH DISABILITIES ACT:
Auxiliary aids and services include a wide range of services and devices that promote effective communication for individuals with disabilities.  If you require such assistance, please notify this office as soon as possible.  We will make every effort to give primary consideration to expressed preferences, or provide equally effective means of communication to ensure equal access to Happy Valley Union Elementary School District.
Note:  Copies of the agenda, complete with backup materials, may be reviewed at the District Office after 3:00 p.m. on the Friday prior to the Board Meeting.
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